+ The Possibility:

The Challenge:

high-quality early childhood education can produce delivering high-quality early care and education
significant savings for society requires a solid business framework
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child care is typicaﬂy
of mediocre quality
because most providers,
lack the necessary

T}{E IN NOVATION Early Leammc Ventures (ELV}isa
_non'regulatory shared bervues mode]. designeé to mmgate the effects of thld care
market i imper: feLUOﬂS and i unprove dnld care quahty ELV Combmeb the power
of technolow wn:h the ingenuity. of commumty pa1tner5 to buﬂd strong business
'fr'lmeworl\s supportmg the dehvery of hldhqu&hty early care and edmatlon
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Training

Virtual Child Care

Business Infrastructure

Bulk Purchasing
Procurement Discounts

ELV creates :+; { i+ and economies
of scale that allow child care providers to cffer higher
quality care at a lower cost

As affiltates seve 1im undd .+ through the ELV
model, they are able to reinvest some of their savings into
participating at a higher tier, which includes all services at
lower levels

sive, fully ingegrpred brivdee between small,
marker-based child care providers and the often siloed child
care regulatory, quality improvement, and subsidy systerns.

-*- The Alliance CORE technology platform provides a
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EIV’s virtual financial services offerings provide an elite

team of experts to duelivur back of
w directly to child care prowders
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* ELV as a Pay-For-Success Opportunity

; + experience
Letter outcomes

-~ - Providers REINVEST
SAVINGS into quality

L & ELV model saves
PROVIDERS time

and money
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outcomes, and education
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Gavernment reinvests
savings through
PAY-FOR-SUCCESS model
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Local, state, and federal GOVERINMENT

saves in licensing efficiencies, health
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