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Mission

Collaborating with our partners, our mission is to design and deliver high quality human services and health
care that improve the safety, independence, and well-being of the people of Colorado.

Vision
The people of Colorado are safe, healthy and are prepared to achieve their greatest aspirations.

Values

The Colorado Department of Human Services will:

® Make decisions with and act in the best interests of the people we serve because Colorado's success
depends on their well-being.

Share information, seek input, and explain our actions because we value accountability and
transparency.

&

® Manage our resources efficiently because we value responsible stewardship.

®  Promote a positive work environment, and support and develop employees, because their performance
is essential to Colorado’s success.

& Meaningfully engage our partners and the people we serve because we must work together to achieve
the best outcomes.

®  Commit to continuous learning because Coloradans deserve effective solutions today and forward-
looking innovation for tomorrow.

COLORADO

| Departnent of Huwan Services
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Strategic Planning

outcomes

LT coLoRADO

- Pepartment of Humar Services

SMART Government Act Alignment

Statewide outreach effort - nearly 1,000 stakeholders, clients,
constituents, partners and employees, including Colorado WINS

® 11 cities and 2 Tribal townhall-style meetings throughout Colorado

® Alignment of budget and legislative requests with performance

Two rounds of public feedback on draft plan

® Prior drafts and final 2015-16 plan posted on website
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Strategic Priorities

CDHS strives for every Coloradan to have the opportunity to:

Thrive in the community of their choice

® Expand community living options for all people served by the Department.
@ Ensure child safety through improved prevention, access and permanency.

Achieve economic security through meaningful work
¢  Achieve economic security for more Coloradans through employment and education.

Prepare for educational success throughout their lives

® |mprove kindergarten readiness through quality early care and learning options for all
Coloradans.

e Return youth committed to the Division of Youth Corrections (DYC) to the community
better prepared to succeed through education received while in the custody of the
Department.

\EIF cOLORADO

| Departraceint of Humars Serdices
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FY 2015-16 Budget Requests

. Gerontology Stipend Program

. State Funding for Senior Services

. Office of Children, Youth and Families Medical Oversight
. DYC Staffing Enhancements

. Child Welfare Workload Study

. Collaborative Management Program

. Mental Health Institutes Treatment Unit for Patients Previously
Transferred per 17-23-101 C.R.S.

» Circle _uﬂo_@ﬂma Business Analysis

. Provider Rate Increase

. Old Age Pension Cost Of Living Adjustment

. Business Enterprise Spending Authority

P COLORADO

Dapartment of Haman Services
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¥ COLORADO

. Child Protection Statutes Recodification .__.mmx Force

. Eliminate CDHS authority to transfer dangerous Mental
Health Institutes’ patients without criminal convictions to the
Department of Corrections

. Child Welfare Performance Audit Recommendations
- County Child Protection Teams
- Collaborative Management Statutory Conflict

. Establish parameters for funding for new child protection
caseworkers R

. __m_mo:o% Benefits Transfer ATM Restrictions

: Bepartinet of Hama Servites
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¥ -c0LORADO

Keeping Kids Safe and
Families Healthy 2.0

~Pepartment of Huniin Services
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Child Welfare Workload Study

- Requested as part of Governor’'s Child Welfare Plan 2.0

- Legislature appropriated $500,000 in 2013
o Directed the funds to the Office of the State Auditor
- Office of the State Auditor contracted with a private vendor

- Study released August 25, 2014

o ldentified need for:
» 574 additional caseworkers
= 122 supervisors
o Found caseworkers spend an average of 30% of time on

documentation
o Study provided no caseload ratio recommendation

Pepartroent of Human Services
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' DYC Medication Management Audit

» Office of the State Auditor Medication Management Audit
(August 26, 2014) identified gaps in oversight, policy and
direct care. All audit recommendations implemented on

time.

. Created and updated policy and practice for:

o Clinical oversight of prescribing practices
o Uniform system to strengthen medication administration practices

o Medical monitoring
o Handling and disposal of controlled substances

- OCYF Medical Director request

o Provide expertise for medical, behavioral and dental health of children in the
child welfare system and youth corrections

AT co L oRADO

Departraont of Human Services
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Redesi

gn Behavioral Health Care

Note: Report required by Section 27-60-103(6), C.R.S.
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Regional Center Task Force

. HB14-1338 created the Regional Center Task Force to:

o Study, make recommendations on, and report findings on matters
relating to state-operated Intermediate Care Facilities for Individuals
with Intellectual Disabilities (ICF/IDD) as well as on the Home and
Community Based Services (HCBS-DD) waiver program operated by
the Regional Centers.

o Utilization study conducted to inform task force

- The Task Force has convened six times, and will continue to
meet regularly until the December, 2015 deadline for the final

report.

»  Subcommittee created to develop recommendations on the
admissions policy.

s .
/ COLORADO Note: Report required by: 27-10.5-310(7) and (10)(d), C.R.S.

; Trepartment of Human Services
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¥ COLORADOQ

. Departrnent of Human Services

Reggie Bicha
Executive Director
Reggie.Bicha@state.co.us
303-866-3475

CQLORADW

: Departrnet of Bunmn Services




