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Colorado State Legislature
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Dear Capital Development Committee Members,

On behalf of the Celorado Commission of Indian Affairs, I wish to lend my support for
the request for additional funding to complete the Ute Indian Museum expansion project.
The Ute Indian Mnseum represents an important cultural asset to the Montrose
community, a destination for both local residents and international tourists, and
tmportantly, an invaluable resource for K-12 schools in the region. From its inception in
2008, the Museum expansion was designed to raise the institution’s profile in the
community and o enhance the services it provides to its various constituents. The
building design increases square-footage devoted to exhibits and classrooms in order to
accommedate school field trips, as well as casual visitors. The Museum has the potential
to earn significant revenues as a rental space for which there is substantial local demand,
but cumrently lacks the interior space to meet those needs. The building design addresses
this issue and provides for new energy-efficient and effective building and security
systems.

The Ute Indian Museum is one of the few non-tribally managed museums in the nation to
interpret the culture of one American Indian group. Because of this, History Colorado
has developed strong collaborative relationships with the three Ite Tribes in ongoing
consultations around this project. History Colorado holds an important collection of Ute
ethnographic objects, but only a third of this collection is on display at the Museum with
the potential to display more with the expansion.

Ute history is Colorado’s history, and the Ute Indian Museum is uniquely able to
preserve and interpret that history for generations to come. This project will enable
History Colorado to enhance programs and services provided to students, educators, local
families, and tourists. Thank you for considering supplemental funding to expand the

- Ute Indian Museum. Please do not hesitate to contact me with further questions at
emnest.housef@state.co.us or (303) 866-5470.

Respectfully

'Emest House, Ir.
Executive Director, CCIA




CITY OF MONTROSE

'DFFICE OF BUSINESS AND TOURISH

Rob doseph, Director
Direct Dial-970 246 1427
E.mail: ioseph@cimonfrose,co.us

Gifice of Business ond Tourism

December 30, 2014
RE: Request for Approval to Supplement Funding for the Ute Indian Museum in Moatrose, CO

Dear Capital Development Committés tnembets:

The Ute Indian Museuta is an important cultral asset to the Monttose community, 2 unigue
resoutce for K-12 schools in the region, and a destination for local residents and infetnational
visitors, Due to escalating constfuction costs between the time the museutiv’s expansion was
approved and now, additional funding is required to ensure that the significant investment of time
and money turns out to be a wise investment that provides capacity into the fature. The building
design increases square-footage devoted to exhibits and classrooms while inchading work space for
staif and veolunteers who support the fadility and currently share a single office, Moreovet, as
evidenced by the fact that the museum’s retail store is the most successful among History
Colorado’s regional museurms, there is potential to significantly increase revenues with space that
improves layout and provides increased storage space for inventoty.

History Colorado has modified the design utilizing value-engineering and the project budget
anticipates the reuse of many matesials. Initerior furnishings will, in part, be built in-house to firther
reduce costs; however, these cost-cutting measures will not close the construction budget deficit.
Within the current budget, the project will not accommodate expanded exhibit space, gtoup
gathering spaces, and related suppott spaces. More impostanily, the project budget will likely not
suppozt modern environmental systems that will reduce long-term operating costs.

Ute history is Colorado’s history, and the Ute Indian Musenm is uniquely able to preserve and
interpret that history for generations to come, -

Thank you for approving supplemental funding so that the original reasons to expand the Ute
Indian Museum ate fully met.

Respecttully,

Rob Joseph
Assistant City Manager
Dizector, Office of Business and Tourism

433 5. Lst Street - P.0, Box 796 - Montrose, CO 814020750 - 970-240-1400 - wivw.cityolmontrose.org - wivsy.visitmontrose.com




 Letter to State Legislatuse Reguesting Approval of Supplemental Funding Request for the Ute Indian Museumn in Montrose, Colorada

Dear Capital Development Committee members,

History Colorado is advancing to the Construction Drawing ghase of the Ute Indjan Museum expansion and respectfully requests
additionai funding to complete the project and meet project goals. This project was originally designed in 2008 at 5 constructicn
Bticlget of $1.9m_., but was put on hold when funds were rescindad in 2009, 1hthe past $even years, consiruction costs have
escalated, resultingin a current estimate of a ppraximately $2.4 million; an increase of 3500,000.

The Ute Indian Museurm represents an Important cultural asset to the Montrose community, a destination for both local residents
and international tourists, and importantly, an invajuable resource for K-12 schools in the region, From its inteption in 2008, the Ute
Indian Museum expansion was designed to raise the institution’s profile in the cormm tnity and to enhance tha services it providas to
its various consiftuents. The building design increases square-footage devoted to exhibits and classrooms in order to accommodate
scheol field trips, as well as casual visiters. The design includes work space for the few paid staff and many velunteers who support
the facility and currently shiare a single office. THe Ute Indian Museum has the potendial to earn significant revenues as 3 rental
space for which there is substantial local demand, but currently lacks the interior space to meet those needs. The Ute Indian
Museum retail aperation is the most successful among History Coloradv’s regional museums, but is cohstrained by an awkward
physical lay-out and lack of storage space. The buliding design addresses both of these Issties and provides for new energy-efficient
and effective building and security systems. :

History Colorado-has undertaken a thorough value-engineering process and modified the design. accordingly. The project budget
anticipates the reuse of materials on-site and from othey properties, including insulation, cabinetry, gift shop wall finishes and
flooring. Interior furnishings will, in part, be built in-house to further reduce costs. However, these cost-cutting measores will not
close the construction budget deficit. Within the current budget, the project will not accommeodate expandad exhibit'space aor
sxterior architectural features desired by Ute tribal consultants and will Hrnlt the expansion of school group gatheririg spaces and
related support spaces. Mote importanitly, the project budget will likely not suppert modern envirenmental systems that witl reduce
long-term operating tosts.

Ute histery is Colorado’s histery, and the Ute Indian Museum is uniguely able to preserve and interpret that history for generations
to come. This project will enabile History Colorade to enhance programs and services provided to schookchildren and educators,

focal families and tourists audiences. Thankyou for considering supplemental funding to expand the Ute Indian Museum.

Sincerely
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cc: Governor Jobn Hickenlooper ' Lt. Governor Jog Garcia
Ernest House - Director- Colorado Comnmission on Indian Affairs Kori Donaldsen, COC Staff
Bo Pogue, CDC Staff Matt Becker, CDC Staff
Henry Sobanet, Director, Office of State Planning and Budgeting Erick Scherinske - Deputy Director, Office of State Planaing and
Budgeting Reg, Don Coram
Laura Blomquist —OSPB Kathryn Hill - COO, History Calorado

Sen. Ellen Roberts

. . Ardy Stine - Facilities Director, History Colorado
.CJ Brafford - Director, Ute Indian Museum .




PO Box 17

- Ute Mountain Ute Tribe

Qﬁce of the Chairman

Mr. Manuel Heart

Tewaoe, CO 81334

To: State of Colorade, Capital Development Committee members,

I '
History Colorada is advancing to the Construction Drawing phase of the Ute Indizn Museum expansion and respecifully requests
additional funding fo completethe project and meet project goals. This project was originally designed in 2008 at a construction
budget of $1.2m, but was put on held when funds were rescinded in 2008. {n the past seven years, construction costs have
escalated, resulting in s currenj;’ estimate of approximately $2.4 million, an Increase of $500,000. -

. i i - '
History Colarado h:as undertaké'?n a thorough value-engineetiha process and -modified the design accordingly. The project budget
anticipates the reuse of materifaﬁls onsite and from other properties, including insulation, cabinetry, git shop wall finlshes and
floaring.. Interior furnishings will, in part, be built in-house to furthier feduce costs: Howaver, these cost-cutting measuras will not
close the construction budget deficit. Within the current budget, the project will riot accommodate expanded exhibit spaca or

. exterlor architectural features desired by Ute triba) consultants 2nd will lirwit the expansion of gathering spaces and refated support
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Ute history is Colc-r:ado’s historgf, and the Ute Indian Museum s uniguely able to preserve and intarpret that history for ganerations
to come. This project will enable History Colorade to enhance programs and services provided to school children and educators,
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Lte Mountain Ute Tribe
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