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s not a program or a single
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Coorractonal Frags

TWO:

Recidivism reduction: Enhance offender motivation

Implementing new programs

and expanding existing programs
for the purpose of recidivism
reduction requires integrating
the principies described here.

Humans respond berter when motivated- rather than por-
sqadvd-to change thelr behavior, An essential principle of
cifective corpectional intervention s the treatment wam
plaving an imporeor voke in recogniziog the moed for
motivagion and wsing proven motvatonal wehniques.
Mortsarional inwervicwing, for examply, Is a specific
approach to Bwracting with offeaders in ways that tend 10
enhance and maintain interese in chanping their behaviors.

ONE:
Assess offender risk/need lovels

using actuarial instruments But when it comes to using

this information in the systematic
application of program services,
most corrections agencies

fall short.

Risk factors are borh sttic never changing) and dynamic
(changing over fime, or have the poeeatial to changed. Tocas
i on criminngenic needs, thar iy, offondor deBctes that put
him or ker at+isk for eontinued crinninal behaviar? For
example, many studies show ohat specific offender deficirs

such as lack of emplov-

arcassocited with criminal activ
ment, lack of vducatipn, lok of hoosing stahifivy, substance
abose addiction. Acarial inserument tools arc avallable

THREE:
Target interventions

which can assist in the idenufication of these areas of savice
need s, Une of the most comtnon of these i the Level of

Sopvice Loventory (L8107 The LS fsee sidebar) may be the
o, rescarchers Found

st wsed instrunen na 1998
that 14% of the agencies surveved in 2 madiomal stady wore

This requires the applicadon of what was karned in the
assessmrent process deseribed in #1 above Resgarch shows
shar tavgeting thres or fewver criminogsnic needs docs wer

using the LS -Revised with another 6% plainning on tmple reduce recidivism. Tageding fonr co six noeds fat a mink-
menting it in the near furare T is nsed in darisdicdons
across the ULS, and Canada, and has besn the subjectof'a
considerable amuunt of rescavch, Syseemacically Identifving

wrand, has boen found o reduce recidivism by 31 percent,
Cosrectloml organizations havea long history of assessing
s fer nstdonal managenient purposey, if nothing
and intarvening in dhe aras of ctiminogenic necd is efverive olse. Butwhen it comes to using this information in the
systematle applicagion of pregram servies, mest corrections
agencies falt short, While inmaee files oy contain adeqoam:
taformation identfving offendors deficits and needs, cor-
yeedomal staff are often distracted by popaladion movemon,

ar reducing recidivism.

fecludowns, and day-to-day prisun opaations. Oben., these
take priorigy over the delivery of services based on the offond-
1’ eriminegenic needs. Stalf eralning nnd protisdonalism
Bucurmes an essehtial compoenent of developing « calture of

2 Criminogenic risk refers 1o altibutes assoclated with crimliel Lehaviors
and resididsm Poiude (Gendrzau, ancd Andmswa, 19900 (1 Ant-social
sttitudes, valuss, and belietfs isiminal thinkingl 23 Pro-crimine] associates
and isolation from po-sec izl assoviates, (3 Partizuiar Empetament and
behavkral characteristics (a., egocentrismy; i4] Weak problm-sohing
and sooial skils; 6} Criminal history 16) Nagative family factors e, abuss,
ungtruztured or undisciplined envionments, criminality in Lhe family, sub-
stance abwss I the ok 7 Low lewels of vozational and educational
shills (% Substance abuse, The more sk factors present, the greater the
visic for comunitting chAminel acts,

personal change: well orained sudl can—and must—rof:
modul and promoete pro-social ardoudes and behaviors even

while maintaining a sats and swcure cavironment.

Thus, meesting inrerveneions requives clear keadership and
o o
¢ Andrens, DA and Brorta, J. L {2005, Leve! of Supsrdsion nenior- management of the prison eulmre. Implementation math-
Rewed, LS, Norms Manuad Suoplement. Tornto: Muli Health Sestems,
Tre LB assegses the extent of need inthe folicwing ereas: criminal Pis-
tory, aducation, emplayment, finanzial, famlly and martaf riationships,
segidential asoommaodations, kisure and recrmatin acthities, comparions,
aleahol and drug problems, emotional and personal. and pro-soclal atti-
tudss and orientations.

5 s, DAL ohneon. 5., Latessa, E ), and Travis, L. F (19849, Case
ciassioation i cornunily cormentons; Predminans fiodings fmm a natbnad
sy Toples in Commurnity Spreetions. Washington DG Natioral
Inatitute of Corrections, LS. Department of Justics.

ods include dhe following:

« Act on the risk principle. This means prioritzing super-
viston and treatmient resources for highey risk eifendors,

2

Gendrad, French and Taylor {2002), ¥hat Yorks (What Doesn’t Work;
Pevigsel 2002,
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WHAT IS THE LSI-r? Residential accommodations.

Leistire and racrestion asilvities,

The Level of Senvice inventory-Revised LSy Companions,

is one of the most commonly used classi ca- Aleohel and drug probiems,

tion topls used with sdult offenders. The L8lris Emotional and personal, and

used in g variety of correctional contexls across Pro-social atiitudes and ofieniations.

the United States to guide decision making. I

Colorado, the LSkris used in probation, com- The LSI-r predicis recidivism but parhaps more

munity corrections, prison and parcls to deveiop imporiantly it also provides information pertain-
superdsion and case management plans, and to ing to offender neads. Re-assessment every six
determine placement in corectional programs. months allows for an examination of whether

in some states, the LSris used to make nstitv-  the offender's need level was improved by the
fional assignments and release from institutional  Intervening programming. Prebation and DOC

custedy decisions. it may be the most used apply differing score paradigms for determin-
instrument: in a 1988 siudy, researchers found . ing levels of risk and need for theit respective
that 14% of the agencies surveyed in anational individual populations.

study were using the LS-R with another 8%
planning on imglementing it in the near future ”
The instrument is perhaps the most researched
correctional dsk/needs assessment and, from
the rstvalidation studyin 1982, i has contin-
ued to show consistent pradictive validity fora
range of correctional outcomes.”

Probation and DOG have sef differant scors
categories for designation of risk/need.

The LGSR essessment is administered via a siruc-
tured intenview. Supperting decumentation should
ke collected from family members, employers,

case les, diug tests, and other relevant sources.”

{Andrews &Bonta, 1895} Level of Supervision Inventory
. . . Percent chance of recidivism within ene year
The insirumnent includes 24 items that measure {ased on total score),

tan components of risk and nead. The compo-
nents measured are

Criminat history,

it

Education. S
Emnloyment, lodu -

Financig, e 15 )
Family and marital relationshins, 161 20

b Angdrewe, DUA and Bonla, J. (19951 The Leverd of Sorviie Ivaeoriy-
Azvised, Toronta: Muli-Health Systems,

2 Jomes, U AL Johneon, 8., Latessa, E. J., and Travis, L F (19887
Case classificason in communiy comactions: Prefiminary fndings fom
8 rasana’ suray Topkss i Sommunity Cormectiard, Washinglan,
0.0 Matimnal Institute of Cormections, U.S. Departrment of Justiz,

e Arpligwvs, DAL (19825 The Lewel of Superision nvertory (LS The
At fnfow-ui. Tornonto: Ontario Ministry of Comectione! Serviess;
Ancheiys, DA, Dowden, 2. and Gendread, P 0985, Cinimadty
nedsvant ang pedchicoraly informed apnoroaches fo recucod
re-offanding: A meia-anali siudy of Fuman service, risk. need, Sources Andrewws, DA and Bonta, J. L. (2002). Leve! of Superiaion
responeisy and ather concerns in fustics contexnts Ottavia: Inventon=Revised. WS Moms Manad Siopfement, Toronto: kuki
Carkton University. Health Systerms,

4 Andrews, DUA and Borda, 1 (1995 The Lewelof Synardsion
e tony-redeed, Tomntc: Multi-Health Systams,




Some studics have shown that lesver risk otfenders have

a high probabilicy of s ceesstully pe-integrating into the
community without intense prison programmiog.” They
tend 1o have positive support groups and are not without
resnurecs, Plicing these offenders in corrcetional prograns
tends to discape theie pro-secial nesvorks and inercase
cheir lkelibood of rectdivism,

Staff training and professionalism
becomes an essential component
of developing a culture of
personal change: well-trained
staff can—and must—rale model
and promote pro-social attitudes
and behaviors even while
maintaining a safe and

sectire environment.

+ Act ot the need prireiple. The fondumental poing of
this principle Is o provide services according vo individual
dueticis—saocial skilis, thinking crrors, vocatdonal training,
misnse of leisure dme, drug and ateohol abuse—when
these ate identificd by the assessmens In #1 above, Sex
offendum. For examply, have significant debcies that are
iduntificd in goneral asessment tools such as the LS bur
research shows they abo have addidonal ceammaont neods
that require spectalized intervendons by profissionabs sirh

specific exportis,

Implement the responsivity principle. Inmates. like
other hamans, have different wmpaaments, larning
styles, and metvation levels. These must be acknowke iz
and services maost accommedate and consistendy promore
every individuals abilier o paticipate in a program.
Wapv evidence-based programs, however, huve low or

1o sugoess with offenders of color, and women have vary
different scevice and program necds than men. Heace,
sender and caltaral difference muse be acesunzed for.
Recidivism reduction regquires develeping inteeventions
that ars sensitve to the karning sovles and psychological

needs ofall program partivipants.

Andres, D. A ard Borta, J 120081 The osyeiology of eihal corduct.
Cinzinnati, OH: Anderson Poblishing Co.; Clear, T. R, “Ohjestives-Based
age Planaing,” National institute of Cormetions, Monogragsh 19857,
Longmont, CO.: Currie, E. (1998, Crinwe arid cirsiynern iy Amesica,
Mew York: Metipolitan Books; Palmer, T. (199 “Programnatic and
non-plagrarmatic aspects of suzcessful interiention: News dirsctions for
reseptish,” Crime & Delnguency, 41,

Ensure adequate program dose and dusation. Many
fficacy studics kave found char high-risk offenders should
spend 40 w 70 percent of their ime in highly suuctured
activitics and programming for 3w 9 maonths prior &
rekease® Hovwever, these are mindmem durations and ate
Hlely to be inaduguate for boh sex offender populations
and sertous drug addicrs. Seadics of both populations bave
found rhat dumtion and intensity arc linked ro positive
outcomes. For both populations, the need for structaced
and accounta bl time throughourt the dey and weck bs
likehy Righer than the average 40 0 70 pergent foand in
studics of the pencal criminal populatdon, The comtnuity
ement, and aceountshilie muse follow

of wructure,

hoeh subseance addicm and sex ofionders ince ehe com-

munity, and tredunene shoubd be delivered as a lifedong
plan for changivg enoenshed negative lifeseyle behaviors."
The evidence indicates ehat incomplete or wncostdinawd
approaches can bave negative effocts and inerease recidi-

vism and vicrimization,"

The continuity of structure,
treatment, and accountability
must follow both substance
addicts and sex offenders into
the community, and treatment
should be delivered as a life-long
plan for changing entrenched
negative lifestyle behaviors.
The evidence indicates that
incomplete or uncoordinated
approaches can have negative
effacts and increase recidivism
and victimization.

5 Candreat, B and Goggin, ©, (95 *Principles of sffsctie comectionsl

B

pagramming with offenders,” Certer for Criminal Justice Studiss arv
Dpartment of Psyehologs, University of Mewy Bronswole Palme, T (1953,
“Programmatic and non-program ratic aspacts of successful intarvertion:
Ny cliectiong for ressamh,” Crime & Dedinguency, 41.100-131;
H, and Sikerman, K. (1990, Modathyg Bshavor Change Smong i
Absers: Resaanh on Corthgenoy Marmgement intersentons. Washinolon,
0.C. Ametiban Pswehological Association.

Netiomal Institute on Doy Abliss's Princivies of Drug Abuse Teatrensfor
{ dusie Populations: & Ressarch Based Guide, avallable at hti.
v s, nih.geePODAT_CL et the LS. Mational Istitutes of Haalth
Higeins, H. and Samman, K. (1909) Wotivating Behavior Chargee Among
Wicit-Ding Atwisars: Pesearch cn Contingency Management Intervwentions.
American Psychological Assaciation.




¢« Implement the ereatm ent principle. The vearment prin-
ciple states thar cognitive/behaviosal treasment should he
incorporarcd e all seneness and sancdons, ' Treament
is action. First, it is conrered on the frosest clrommstanecs
amd wisk frcrars thar are rosponsible for the offendery

v havior, Seeond, 1t is geidos oricneed rather than talk

orented. Offcnders do semething aboue thalr difficulics
rather thag just talk about them, Thind, diniclans feh
offenders new, pro-social skifis o replace the ant-sorizl
oes like seealing, cheating and lying, throogh medalng,
practice. and winforcemant, Thuse behaviont programs
wouid inclade:
o Srwctured social feaming programs whers new

skills ar: taught, and behavtors and ardrades are

consistently ranforeed,

o Cogritve behavioml progmms that mrger atdmdes,

vabues, peers, substance abuse, anger, cre., and

o Fomily based inrervendons chac emin famifies on
appropiate bebavioral technigues,

Interveneions based on those approaches an very struc-
ured and emphasize the impertanes of moduling and
hehavioral rehearsal eechniques that engender self-effivacy,
challenge cognitive distortions, and assise offenders in
developing good problerm-solving and sclfconwol skills,
These straeegies bave been demoenstawd to by offocdve in

. e e
reducing recidivism,

FOUR:
Provide skill training for stall and
monitor thelr delivery of services

Fvidene, -hased programming corphasizes cognicive-bohav-
for straseaios and s delivered by wdl-wained salfl Sttt
must coach offendors to fearn new behavioal responises and
thinking partrus, Inaddidon, offondirs must engage in role
plaving and safl mu st contipvally and consisendy winforce

positive behavior change.

" Latessa, EJ. ino datet. From theory to practics: Yhat warks in reduzing
mcididsm? Universiheof Sincinnatl. Paper prepared for the g inia. Division
of Criminal Justice Senvices. fvailabke at Mty S wavy, dojs vingink goeasor
wotons’documents thaorToP ractice. .

Exerpted fiom poge 2. Latessa, EJ. ho datel. From theory o practice:
What vaorks in reducing recldivism ? University of Cincinnatl, Paper pre-
parad for the Vinginla Didgion of Criminal Justize Services. Avallbble at
It v de Js. vinginia. govvcarections/cdocumesnts, | heordToP ractics. oo,

T

Researchers have found that
optimal behavior change results
when the ratio of reinforcements
is four positive to every negative
reinforcement.

FIVE:
Increase positive reinforcement

Rescarchers have found that oprimal behavior change

results when ghe ratio of rdnforcements is four posidve
svery negative relnforcement . ® While this prineiple should
nat interfore with the need ko administrative responses w
disciplinary vinlagons, the principle is best applicd with
clowr expuetations and descripdons of behavior compliance.
Furthermore, consequences For fiiling to mect expectatons
should be known to the offendor as pare of the program-
ming aveivity, Clar rules and consiseent conseguences that
allow offundas o make rowarding chodces can be intograted

o the overall reavment approach. ™

Quality controf and program
fidelity play a ceniral and
ongoeing role to maximize service
delivery. In a study at the Chio
Dapartment of Corrections,
programs that scored highest

on program integrity measures
reduced recidivism by 22 percent.
Programs with low integrity
actually increased recidivism.

4 Gerdreau, P erd Goggin, G. (1995, Frhobigs of effective corectional
programyning wih offerder. Unpabllshet manussipd, Conter for Criminal
Justine Stosies a1l Department of Pevcholooy, University of Neo
Brunswisk, New Brunswick.

14 G, J. 12007 “what works Incorsctional interention?
Eviclence and practical implications," Offender rehabifraron i orac-
Hoa: rplermereng arvd eatsaling effective srogiany; Higens, 8.7 and
Bilerman K (1999, Moriating Behavor Change Among e Drug
Abismm Reseach on Coningency Management intersentions.
ashington, DG Amerizan Psychologizal Association.




Engage ongoing support In
natural communities

For many vears vescarch bas confirmed the common sopse
realization that plcing effinders In poor coviconaenss

and with and-social pecrs increases reddivism, The prison-
based drug and akcobol weatment communides show thar
the inmats code can be hroken and replaced with a positive
altermative and, in the process, wach offenders the skifls thoy
will necd upon release. Likawise, parole supervision reqaires
attending to the pro-social supperts reguived by inmares o
lecep them both sober and ctime friee. Building commanities
in prison and ourside of prison tor offenders who struggly

to mainain personal changs is a key responsibifios of eor-
rectional administrators woday, The Natiomal Institare of

Correctivas calls for:

Hefion and activedy engige pro-social sppars (o
3 LA rr !
affenders fu sy commenidles iy posisive vefiferce.

ment o destved wew beavian,"

SEVEN:
Wieasure relevant processes/praciices

An accurate and detaikd documentazion of case informa-
don and swdf performance, afong with a formal and valid
mechanism for measuring ourcomes, Is the feundatlon

of evidence-bused pracies. Qualit: control and program
fidcliny plava coneal and ongoing role to maximize service
detivere, In o spady at che Ohie Departmenc of Corvections,
programs that scored highest un program integeine muasures
reduced recidivism e 22 percent, Programs with low nog-

ity acrually increased recidivism.™

zic. o ThePrine lplesofEfective

15 National Ingtitute of Cormctinre, Hitp
Intarveritions.

15 Latessa, £ J. and Lovenkamp, O (2006 Wéhal works In redusing
erididiam? Unhersdy of S6 Thomes Lay Joumad.

EIGHT:
Provide measurement feedback

Providing feedback builds accountabiliy and maistains
inrcgriey, nldmately Improving outcomes. Offendus

need fredback on thede behavioral changes, and program
staff need feed back v program integrivy. Teis importane
i reward positive behavior—of inmates sueceeding in
programs, and of saff delivering effectve programming,
Measurements thae idengily effective proctices need then
to be Taked o resvurecs, and resource dectsions should be

based on objective measeromeant.

Years of vescarch have gone into the development of these
eyidence-based principles. When applicd appropriatcly,
these practives have the best porential o reduce recidivism.
These principlis should guide eriminal justice program
development, implementation and coahuation. For further

information, please see the mawial made available by dhe

Natioaal Insdtute of Corrections, at www.nicic.org,




