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Connect for Health Colorado
Sechedule of Audits Reviews through 4/12/2014

Type of Review/Audit

Title of Review/Audit

Date Submitted

Period Covered

Reviewer/Auditor

- Scope

CMS Gate Reviews

Review of planning activities (e.g. governance, scope,

Planning Review 5/4/2012(11/01/22 -8/1/12 CMS/CCIO/OIS (Federal program
oversight and funder} acguisition strategy, concept of ops, vrganization, high-levei
schedule, funding).
Detailed Design Review 4/8/2013(9/1/12 - 4/8/13 CMS/CCIIO/CIS (Federal program  |Review of proposed technical architecture, consumer
oversight and funder) experience, contingency plans, contracts awarded, staffing,
funding, detailed schedule, CMS/CCIO artifacts.
Final Detailed Design Raview 6/5/201314/9/13 - 6/5/13 CMS/CCIO/OIS (Federal program  |Reviewed final architecture, broker and Health Coverage
oversight and funder) Guide programs, schedule, implementation issues, staffing,
funding. Reviewed status of design and other artifacts.
Viewed demo of some Marketplace functionality.
Impiementaticn and Operational 9/13/2013}6/6/13 - 5/13/13 CMS/CCU0/0IS (Federal program  |Reviewed operational model for service center. Viewed demo
Readiness Review oversight and funder) of end-to-end Marketplace functionality. Reviewed status of
artifacts, Reviewed outreach and marketing campaign.
Reviewed progress on privacy and security documents.
Privacy & Security Review 9/13/2013(9/16/2013 CMS/IRS Reviewed architecture for handling of PIl, PHI, FTI. Reviewed

policies and procedures. Toured hosting site {Phoenix Data
Center).
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Connect for Health Colorado
Sechedule of Audits Reviews through 4/12/2014

Type of Review/Audit

Title of Review/Audit

Date Submitted

Period Covered

Reviewer/Auditor

Scope

Independent Validation
and Verification (IV&Y)

V&Y Review #1

1/13/2013

7/1/12 - 12/1/12

First Data (Independent
Verification & Vaiidation - IV&V)

Independent assessment of deliverables and parformance
under the Systems Integrator (S1), CGI Contract. To confirm
CGlI's compliance with the fellowing activities: requirements of;
the CGI Contract, applicable laws, regulations and other
government requirements, COHBE third party software

license agreements, pelicies, procedures and requirements,
and industry best practices.

IVEYV Review #2

4/19/2013

12/1/12 - 3/25/13

First Data (Independent
Verification & Validation - IV&VY)

The review covered the following areas:

- interviews with various Stakeholders

- Project schedules {CGl and CAHCO)

- Organization and resources (CGl and C4HCQ)

- PMO management {CG! and C4HCO)

- Requirements and traceability

- Service center buildout

- Back office procedures

- Training materials development and training plan
- SDLC project management, design, data modeling, build, financial
systermns

IVEV Review #3

6/18/2013

3/26/13 - 5/13/13

First Data {Independent
Verification & Validation - IV&Y)

System Security Plan
Requirements decuments
Overall release schedula
Release plan

System design documents
Test plans

Contingency plans

Database design documents
Interface control documents

IVEV Review #4 & 5

8/12/2013

5/14/13 - 8/1/13

First Data {(Independent
Verification & Validation - [V&Y)

C4HC and HCPF Interoperability
Contiguration management

Service Center requirements traceability
Service portal

System test deployment planning

User acceptance test

Business continuity
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