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Colorado Department of Agriculture
Strategic Plan

’Mission- .
. 'Statement .- Strategic

Priority

Bridging the gap between CDA’s broad, long-term goals and the programs are the strategic priorities. These are the core areas of
concentration around which CDA’s strategic plan is developed. They are more specific than is the mission and are intended to set
program direction in the nearer term. Every program is directed toward achieving one or more of these strategic priorities and thus,
furthering CDA’s mission.

Outlined below are the Department’s strategic priorities, in order of importance, as ranked through the survey of industry leaders and
descriptions of the key programs and initiatives that generally support each of the priorities.

1) Develop and expand marketing, trade, new business opportunities and public awareness supporting Colorado’s agriculture
industry.

v Colorado Proud, Colorado State Fair, Colorado MarketMaker, Organic Certification, Livestock Market News Reporting,
Colorado Wine Indusiry Development Board, Market Order Programs, Specialty Crops Promotion, Apiary Program, Export
Development & Promotion, Advancing Colorado’s Renewable Energy (ACRE) Program, Specialty Crops Promotion,
Greenhouse Inspection, AgriTourism, Aglnsights, Governor’s Forum on Colorade Agriculture, Colorade Agriculture Vatue-
Added Development Board, and Educational Outreach and Communications.
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Organmizational Chart

Colorado Department of Agriculture

FY 2011-12 Budget
FTE=284.1
TF = 538,960,831
GF =55,164,362
CF=528,776,513
RF =51,042,342
FF=53,977,614

State Fair Authority
Chris Wiseman
FTE = 26.9
TF = 58,388,818

Strategic Plan

Commisstoner’s Office and
Administrative Services
Comm, John Salazar
Deputy Comm. Jim Miller
Budget Director Pete Strecker
FTE = 27.7
TF = 510,529,747
¥’ Accounting and Budget

v Contracts

¥ Homeland Security

¥ Human Resources

v’ Policy

v’ Public Information

¥ Purchasing

v Ag Management Fund

Brands
Vacant
FTE =66.3
TF = 54,124,836

¥ Brand Inspection
¥ Alternative Livestock
v Brand Estray Fund

- [TV

Animal Industry
Dr. Keith Roehr
FTE=23.5
TF = 52,308,877

¥ Vet Services and
Laboratory

¥’ Pet Care Facilities

¥ Predator Control

v Bureau of Animal
Protection

¥" Animal Identification

Plant Industry
Mitch Yergert
FTE =34.7
TF = $3,388,573

v Pesticide Applicators
v Pesticide Registration
v Greenhouse/Seed

v Nursery

v Apiary

¥ Phytosanitary

¥ Organic Certification
v’ Chemigation

v Weed Free

Inspection and Consumer
Services
Steve Bornmann
FTE =45.6
TF = 53,491,458

v’ Meat and Fgg Inspection
v Feed and Fertilizer

v" Anhydrous Ammonia
v'Farm Product Inspection
v’ Commodity Handlers

¥ Small Scale Inspection

v Large Scale Inspection

v Metrology Labaratory

v Biochemistry Laboratory

Conservation Services
Eric Lane
FTE = 18.2
TF = 62,917,328

¥' Conservation Districts
¥ Insectary

v’ Noxious Weed

v Groundwater

Markets Division
Tom Lipetzky
FTE = 41.2
TF=53,811,194

v Colorado Proud

v Export Promotion

¥ Fruit & Vegetable
Inspection

v Market Orders

v Market News Reporting

¥ ACRE Grant Program

¥ Wine Promotion
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Colorado Department of Agriculture

Strategic Plan
Division Performance Measures
Division / Program Measure Qutcome FY10 Actual FY11 Actual FY12 (Est.) FY13 (Est.)
Free or Free or
To protect and advance the health of Benchmark N/A N/A Consistent Consistent
Colorado’s livestock, with special focus on State Status State Status
Animal Industry achieving “disease-free / consistent state : -
status™ for brucellosis, tuberculosis, and Brucellosis, Brucellosis,
scrapie. Actual Tuberculosis Tuberculosis N/A N/A
Scrapie Free Scrapie Free
To reduce incidences of domestic animal and PACFA<200 PACFA<180
. livestock abuse and neglect; as measured by the Benchmark NA A BAP<1,000 BAP<900
Animal Industry . .
number of complaints documented with the PACFA=196 PACFA=210
Department. Actual BAP-N/A BAP=1,002 A N/A
To promote and maintain agricultural export
strength (through inspection and documentation | Bepchmark N/A N/A $27,500,000 $30,000,000
of pest freedom for plant products), as ‘
Plant Industry Division measured by the value of Division-inspected
commodities exported (potatoes, beans, millet,
corn, cucurbit seed, greenhouse plants, nursery Actual $30,000,000 $27,500,000 N/A N/A
stock, etc).
To regulate the distribution and use of
pesticides and to prevent / minimize agriculture | Benchmark N/A N/A < 1.5 per 1,000 | < 1.5 per 1,000
Plant Industry Division pesticide misuse, as measured by the number of
agricultural pesticide misuse cases per 1,000 Actual 1.1 per 1,000 1.7 per 1,000 N/A N/A
agriculture pesticide products registered. ’ ) ’
To provide economic protection to agricultural
producers by assuring a stable, fair and
equitable marketing system for agricultural Benchmark N/A N/A >90% >90%
Inspection and Consumer | products, as measured by industry compliance
Services with inspections of feed and fertilizer
manufacturers, agriculture product dealers and
Actual 86% 85% N/A N/A

measuring devices used in the purchase and
sale of agriculture products.
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Colorado Department of Agriculture
Strategic Plan

Division / Program Measure QOuteome FY10 Actual FY11 Actual FY12 (Est.) FY13 (Est)
To protect industry from loss through theft or . o
other illegal activity; and through regulatory Benchmark N/A N/A <1% <%
Brands . .
actions taken by the Department, discourage
such activity to levels below 1%. Actual 0.001% 0.001% N/A N/A
To display Oo_o.,.mao s :<$:.qu mmdn::E.P Benchmark N/A N/A 515,995 520,000
. water conservation, 4H, and industries as
State Fair d by contests, shows, displays, and
measured by CONLESLS, Shows, d1Splays, an Actual 496,651 517,140 N/A N/A
events during the annual Fair.
To educate the public on State agricultural
. issues and provide a showcase for 4H and Benchmark N/A N/A 135 days 138 days
State Fair youth participates, as measured by facility
usage pertaining to these programs. Actual 116 days 124 days N/A N/A
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