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: z‘%mem of Agricu!ture Colorado S Fmd & uimralnd

...Colorado agnculture |s Ieadmg the state

out of thls recessidn " o

-From Govemor John Hrckenlooper s 2012 State of the Stare Ao’dress

b eg:artmem of Agriculture, Colorado's Food & Agncu!ture mdustry‘__ i
ervuew of this Departinest's strateg;c P!anmng Prccesfs A

"ABRICULTUREY
Colorado’s Agriculture Industry

+ Colorado’s farmers and ranchers ..
v help feed the. natlon as wellr as consumers around the world
at an ;jmtect the environment,




D artrnent of Agnceltum Coiorado S Food & Agr:cu!ture 1n
i Qvesview of the Degartient's Shrateg I Pianmng Fro__,_

 Colorado is an Industry Leader *

. Repotation for'organio and natural foods

. groduoer of millet and a leading producer of fresh market potatoes,
barley, cantaloupe letiuce, potatoes sweet corn, and winter wheat

« Milk productlon per dairy cow is among the hlghest in the U.S.

. Leader in the number of cattle and lambs fed, meat processing technology,'
and animal welfare

* Headquarters for national agricultural associations

~ Cattlemen’'s Beef Board, National Cattlemen’'s Beef Assoc1at|on u.s,
Meat Export Federation, U.S. Potato Board, American Lamb Board,
American Society of Farm Managers & Rural Appraisers, U.S. Honey
Board American Sheep Industry Association

= National Western Siock Show
* #1inthe U.S. in beer brewing
* Home to growing number of wine, craft beer and spirits producers

epartment of Agmu!tufe Colorado's Food & Agﬂcutmfe tri
1y Overvrew of the Department's Strategm Planmng Proce

$1 66B—a Ievel nearly $300M greater than the prevrous '
high of $1.38B for 2005.
- Strong commodlty and Ilvestock pnces more than offset
" increases in feed, fuel, and other costs.
— Growing.export demand, especially for beef, was a Ieadmg
contributor to htgher prlces

+ 2012 Outlook is equa[ly promlsmg .
— New trade agreements, improved market access, and generally
weaker dollar wifl contrnue to support export growth "
— RFS continues to create strong ethanol demand and the

livestock sector may begin to see some rebuilding of cattle
herds, as well as more mavement through feediots. .-~ ~




: AGRIGULTUB&]

Farm Recelpts & Productlon Expens'
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1) The scaie for (he mtmg aversge is 1 1o 4 wnh &2 bsang the hlghest

) Potential also exists to caphalize 6 oppertunities enhancing the tofig-tar sustamahdﬁy and pmﬁiabklli‘y of Celorada ‘s agriculture
!ndustry in. yaur apinion, how ssgnlf icattdo you befieve the fcl!cnwmg Qppnrlanltles o be?




iack d§ Coﬁnechon fo'and

Underslanding of Ag;lculiufe by 69.9%

General Farm Economics

) The scale for the rating average is 1 1o 4 with 4 being the highest.

sustaxnabmtyand prefitability of Colorade’s agriculture indusiry 7

Ratmg

t"Average!

Qj In your opinidn, tow significant of a challenge aridier threat do you beliave the following issues are relative to the long-term

epaﬁmant of Agricalturs, Colorado’s Fc-:sd & Agncuﬁure fndustry,
and Gvemaw of the Departmant's Straieg:c Pldnfing Prccess




Depariment of Agriculture, Coloratio’s Food & ég!;i‘iéui.tq.i_;r::e: sty
erviev of the Department’s Sirlenis Plidning Proc

Animal Industry . .~

 Keith Roehr, DYM
- State Veterinarian

The Department of Agricuiturs, Colorado’s Foor & Adritulture mdustry, *
d Overvidw of the Department’s Strategic Planning Progess ™

Brands

“Our responsibility is to protect the
livestock industry from loss by theft,
ilegal butchering, or straying of

livestock.”

_ Christopher Whitney
Brand Commissioner




h E}epartmem of Agnsu!!ure, (:oioracio 5 Food &.Agﬁciﬂ!tu, )
d Gvew;ew of the' Departotent’s Stmtegm P!anning Pmc =3

"'*Colorado State Falr

partment of Adriculiurs, 'Céio{a’c_!a’s F:ch'&'_Ag riculiure tndiis
Ovarview bf the Department's Strategic Planning Progess -

Conservation




& Department of Agriculture, Colorado’s Food & Agriculture Industry,
nd Overview of the Depariment's Strategic Planning Process

“Consumer protection, promotion of
equity in the marketplace, and animal
and human health safety are the

primary goals of ICS.”
Steve Bornmann
_Director

he .Dépadmgﬁt of Agriculture, Colorado's Food & Agricuiture Industry,
and Overview of the Department's Strategic Planning Process

Markets

“Our mission is to increase marketing
and processing opportunities for
Colorado’s agricultural industry.”

Tom Lipetzky
Director

COLORADG :
s MARKETEDY A KER"

COLORADO

= (0L0RADO

Better for you. Better for Cplcrqdo.




y S
. Chemaganon :
o Coopefative Agncuftural Pest
Survey |
< Nursery T
Organic Cettification . -
Pesticide Programs
Phytosanitary Ceml‘cahon
Seed
Weed Free Fmage

“We are committed to improving the
esivironment, providing constymer -

prctectaon, and assuring the Integnty of

agnculture and releted indyustries.”

Mitchsll Yergeﬁ
“Directot

h E}epartment of Agriculture, Celorado’s Food & Agrscuiture Emius‘t

rid Dvervisw of the Department's Straiegac Plamnmg Pmcess
DEPARTHEY :

'AE}RECHLTURE -

FY 2012-13 Budget Request




lndustry . .":Bf_aﬂds
Colorado Conservation
State Fair Services
inspection& | - . |.
C‘or'lsumér' wMarkets. -
Serwces SRR
Plant industry

partment of Agricu!mre Colorado s Foed & Agric 4
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ritd 0vemew of the Dapartmeni s straiegic Plann ing .Pmcess.

“AGRICULTORE
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il Qvemew of the Depariment’s Strategic Pianmng Prﬂcess

General Fund Impact of ICS Refinance

» Refinance will not require a fee increase

epaﬂmeni of Agriculturs, Colorade's Fond & AQ cuiture industry\

Request With Refinance  Without Refinance
Cash Funding ICS R e S T T $1,262,642
‘Lab equipment ' ' ' 1522,770) $22,770
General Fund Impact of I€5 Refinance . , {61,285,412) 51,285,412
FY 2011-12 Total General Fund 65,164,362
Commaon pelicy and other base adjustments™* £179,775
‘Restore Markets GF $446,636
Lah equipmen't Decision ltem §22,770
General Fund Request with ICS refinance 55,813,563
Total General Fund Incrense from FY 2013-12 with ICS Refinance 5649,201
General Fund Reguest without ICS Refinance 7,076,205
Total Genernf Fund Increase from FY 2011- 12 without ICS Refinance $1,511,843
General Fund "savings” with ICS Refinanee ™ $1,285,412

*ncludes BEANT Common Policy, PERA restorgtion, and eanuolization of prior legisiation

11



erartmem of Ag:nculture, Co&amdo 5. Ffaf:s ;
ewiew of the bepartment 's Strategnc Plar

The Bottom Line .

- With less than 0.1% of the total state General Fund

CDA works to support, protect, conserve, and enhance
Colorado’s $40 billion agriculture mdustry and 170 000
agriculture related ]obs

Depar{ment of Agriculiure. Colorato's Food & Agrlcuifure imi' atry.
fig Overvsew of the Department's Strategic P!fmmng Pmcess

Strategic Plan Review

12



ﬁparﬁ;ﬁéh; of Agriculturé, Colorade’s Food 8 Agricuitars Industsy,
nd Qverview of the Department's Strategic Planning Process. "

TLTURE ™ ‘ ' ' B
CDA Strategic Plan — A Continual
Process

Stakeholders - Governors Office. -

'Législature =

. CDA-
Joint Committee - Boards and
Liaison's Commissions

aparimont of Agriculture, Colorado’s Food & Agriculturs indzﬁsh’y. "
verview of the Department's Strategic Pranning Process’

Progress To Date

+ Refined Mission and Vision Statements




na msm of ﬁ\gncllitum, Colorado 5 Food & Rgr: Sulire 1
erview of thi Depaﬁmem s Smsteg:c Pi ]

To strengthen and advan
Colorado’s agnculture mdu try, .
ensure a safe, hrgh quamy, and

sustamab.'e‘-f

. Photo _noi: rtésy Cheryl Jacabsan

ang Qvemew of the Departmant's Strategm: Plannmg Pmct«:-sss
Vision Statement

That the business environment for Colorado’s agricultural and
food industry be profitable, growing, and sustainable so
Colorado’s agriculture industry remains a key driver of the State’s
economy.

Depar&meni of Agncuiﬁma Colorado's Food & Agr}cuitare h’idustry, o

14




4 rtment of Agnculture, Coicrado S Food & Agri
{ cvemew of the Department’s s’n'ategic Pian i

.-P'rogress To Date

Refined Mission and Vision Statements

Identlfled Strateglc Priorities & the vanous programs that
support each prlonty ;

nd Overview of the Department’s Strateg;c Plannmg Frocess :

+ CDA mission 'drivés_ét[ateg_ic priorities - :
+ Strategic priorities drive program performance measures

epaﬂmeﬁt of Agricultirs, Colorado’s Food & Agncu]ture tndustry‘.

15



CDA'’s Strategic B;l:id'rities

. Deve!op and expand marketmg, trade new blusmess

. Ensure that Colorado s agrrcultural producers and consumers
are protected in the marketplace.

* Help farmers, ranchers and other landowners manage
Colorado’s natural resourcés effectlvely for sustained
agrlcultural productlon and enwronmentai heatth

- Protect Colorado’s animal and plant mdustnes through the
prevention and control of diseases and pests, and the care and
health promotlon of all animals.

* Provide for a safer, more secure food supply and enhance the

protection of Colorado’s agrlcuiture industry and the general
public.

£ fiment of Agr;cu!ture. Coiorado s Fond & Agnculéur
4 Qverview of the Department’s strategsc Plzmnmg Proces E

Develop and Expand Marketing, Trade; New Busmess
Opportunities and Public Awareness Supportmg the
Growth of Colorado’s Agriculture Industry

+ Domestic and Interhational + State Fair -
Marketing Programs {l.e., Colorado «  Goveérnor's Forum on Colorado
Proud, Colorado Market: Maker Spemalty A r:

Crops Grant Progral : Quality, ete)
+  Organic Certific: o
*  Market Order Pro rams -
+ Advancing’ Colorado s Réncwable

nitary. Certlflcatlon
. CO Wme Industry Development
. Educahonal 0utreach and

Communications e, CDA booths at
Energy (ACRE) Program NWSS Colorado Farm Show Four States
* Greenhouse Inspection Ag Expo Ag Day al the Capitol, etc. and

* Livestock Market News Reportmg :
»  AgriTourism :
»  Aglnsights

.. CDA web5|te med|a refeases and inside Ag

. .'“Ap Ty Program
. Colorado Agriculture Value-Added
Development Board

16



'ahd bnsumers are Protected in the Marketplace

+ .Licensing and Bonding of -
Commodity Handlers and Farm
Products Dealers .

Seed lnspec_tlon__ B .
*  Nursery Stock Iﬁspection e
*  Livestock Auction, .Licensing . :
. Lwestock Brand Recordlng &
. Inspectlon

- Pet Animal Care Fac:lltles Act '
(PACFA)

. Metrology and Blochemlstry

Laboratorles Callbratlons and
Testing

Measurement Standards Programs
(i.e., scale, price verfication and package
Iabelmg compllance |nspect|ons)

Fertlllzer P}'ogram

Size'and Grade lnspectlon of Frmts
and Vegetables

Eag Inspectlon and Llcensmg
Regulation &f Home Foodserwce
Plans ... .-

Slaughter Facmty lnspectlon
Meat Plant Inspection .-
Missing and Stolen Livestock

DEPARTMENT O

=~ ACRICULTUR

artmeni of Agriculture, Colorado’s Fcod 8. Agricmmra industry
nd Overwew of the Department's Sirateg;c Piannmg Process

_Help Farmers, Ranchers and other Landowners Manage
‘Colorado’s Natural Resources Effectlve!y for Sustained
Agricultural Production and Environmental Health

« State Conservation Board (i.e. Direct
Assistance Grants, Matching Grants and
Salinity Coritrol Grants)

* Noxjous Weed Management
Program .

+ Chemigation

. Advanclng Colorado s Renewable
Enel_'g_y_(ACRE}_ Program - °

Biological Pest’ Control Program
(i.e., Palisade Insectary)

Agricultural _(_;he_rn icals and
Groundwater Protection Program
Weed-Free Hay Certlf:catlon
Seed Inspection

Nursery Inspection

17



ent ef Agriculture, Coicrado 'S Foetj B Ag

LIS -Anlmal Dlsease Eradlcatlon and
'Control Prog

. Vetermary Inspection forAnima!
Movements into Colorado =

« . Colorado Livesto' k Security
System R

. Ammal ID Program AT

- Rodent 8 Predator Control
Alternatlve Lrvestock Llcenslng &
lnspectron ; JEIS

+  Stray and Abandoned Li

+  Metrology and Biochemlstry
Labgratories Calibrations and
Testing

b'(:k'

“and 3Hea|th Promotron of'AII Anlma!s

Public Lwestock Markets Vetermary
!nspection g

Rocky Mountaln Reglonal Lab '
Agquaculture Program '_ o
Pest Survay™ o

Plant Pest Quaranting’ Program
Bureai 'of ‘Anifal Protectlon

Pet Anlmal Care Facllltles Act
(PACFA) R

Blologlcal Pest Control Prograrn

Noxlous Weed Management
Program " )

Feed Inspection

{ _psﬂment of Agricultare, Colorado’s Food & Agﬁcuiture ‘indaletry :
and Overview of the Department's, Strateg:c Plzmnmg Pmces;e

*+ Homeland Security Program
»  Pesticide Registration -
. Emergency Response
«  Good Agrlcultural Practrces and
Good Handling Practices
Certification ;
- Food safety wnrkshops
— Training and Certlfc_atlon
+  Chemigation Program
+ Feed Inspection

Pesticide Applicators Licensing

Anhydrous Ammoma Safety
Program ‘

Ariimal Disease’ Eradrcatron &
Cantrol Programs

Agricultural Chemicals and

- Groundwater Protectlon Program

Metrology and Blochemlstry
Laboratories Calibrations and
Testing

18




- Rank the tmponance of the Strateg|c Prlorltles
- Develop baseline pen‘ormance measures
« Overall Customer Satisfaction
+ CDA’s Effectiveness in delivering agamst the Strategm Priorities
— ldentify other pnontles andior mltlatlves
— Division Performance Measures -
+ Successes

paﬂment of Agricuiwra‘ Coioratio 3 Food I3 Agncmture

EPARTEENT 0

ACRICTLTURE

Overall Experience with CD

Excallent

Goed

nd Overvaew of the Depdrtment's Straieg;n: Planmng Pmcess

ustry S

0% . 5% 0%  15% - 20% . 25% - 30%  85% . 40%

Q) Generally speaiirig, how would yol fate youF overail sxpérienca with GDA? L

B0%.

19



. Top 2 Box scoréfor 2011 was 91% vs
93% for 2010, The diffierence is, riof .
statisticatty ifforent at {he “5%
confidence tevel.:

h Eﬁepartment of Agricalture, Csiorada 5 Faod & Aga“stu?zur sty

i

importance Effectiveness

growth of CO's agmulture industry

CO's natural resources effectively for sustainedt
agricultural production and environmental health

Prowde for a safer, more seoure foed supply and
protect CO's agnculiure industry and the general 3.69 373

3.26
pubilic .

1) Difference is statistically significant at the 95% crj\nfi'dence fevel
Nate: The scale for the rating average is 1 to 4 with 4 being the h\gnesl
Q) Please indicate how important you ber isve each strategic priority to'bé to Colorado's agnculture industry, as well as
how effective you believe CDA has been inworking toward _each for the benefit of Colorado's agriculture industry.

20



The E}emr:ment of Agncuiture, Coiorados Food & Agrlcujwr Indlirs

'4-

.
i
35 + - e
5 B .S priaritias were
viawad 25 highly
§2‘5 j . iriportant znd that
£ :
.g 2 e s s e e
1)
£ 15
1y
Q o g s i s s B S — g i e
o 05 1 5 L2 25 3 . .36 . 4
mportance

. Q) Faor each of the sirategic priorities, please indicaie how important you belleve each to be to Colorado’s agriculture industry, as well
as how effactive you balieve the agéncy is performing against that strategic priority for the benefit of Colorate's agriculture industry. .

Effectlveness of CDA’s Strateglc Prlorltles

3.3 em s it e e P
Provide a safer, more secure food supply Protect Colorade’s animal and plant

. ard pictest Qolorado’s agriculure + Incustias !hrough(i‘e prévention and @,
328 b industry e the generat pulios - oo of disensiand pests and fhe

care and fealth promotmn of aw animals.

3\2‘ e b Emure that cMm,agncmgu;m
4 producars and copsumars are
protected i the marketplace.

Help tamars, tanchase and other landowners
31 e .. 10R0RR6.Colotacols natural resources effectivel
for sustained agricullural production and  *
environmental tealth.

Etfectiveness

Levalop and expand niasketing, %rade aew
0 business opportunities and publie awarenaas
supperiing Colorado’s agricufiure industry.

36 365 a7 375 3.8
importince

Q} For each of the strategic priorities, please indicate how important you believe each to be to Calorado's agricuiture industry, as welt

2s how effective you belleve the agency is performing against that strategic priarity for the benefit of Colorado’s agriculture industry. -

21



" ncome; - Incorme:
To'® increase domestrcand export marketlng N WA NiA 577 billion S8.5 billion
appar far Colutado’s zgricul - Expurts: Exponts!
Markets Division pmducers and related !miuslnes G - - $2.0 billion $2.2 billion
- measared by Staie Eross farm i mcume Income: ...+ Inctne: - . -
.| tIncome) and Colorago ricultural e oS y 36.9 billion $7.0billion
: (Expum) ﬂs *p Asma} 1 Exports Forgarts: NiA NiA
o - . 51 7billicn 1.8 billion

. Markets‘D;\nsmn Successes

. Fat:llitated in- “Bound buyer meetings, engagmg more than 40 Calorado

' 'compames As of October 11, these companles ‘have reported $1.1Min.
new sales. - :

. Increased promotion of spemalty grains has helped push millet exports
from $3M annually to more than $3M annually.

+ Continue to press for greater access for fresh potatoes to Mexico. An
estimated five trucks ieave Colorado each day for Mexico, W|th full
access that number could i lncrease to 20.

arid Dvemew of the Deparﬁmmt S Strategﬁc ?lannmg Pmcesss :

Lo e A IR g Free or . Freeor
. s, 1 Toprotect and advance the healthof Benchmark ~NAA “NA Consistent | Consistent
-+ | Colorado’s wes'.m:k. with speua}fncus on c
) 5 State Statmg State Status
Agimal Industry i ! sate Bruceliosis, Brurellosis,
status” fon 'bnu:ell sis, tubertulosis, and . 5 5
v, B Actal Tubereulosis | Tebereuasis NA WA
s - : . Scrapie Free Scraple Free

— No current cases of equine tuberculosis -
— Rapid respense {o Equme Herpes Virus (EHV- )

The Deper{man% of Agnculture Colorato’s Foad & ,ﬁgraculmm i dustm :

22



nd Overview of the Deparimient's Sirategiy B

Performance Measures Cont

;| Ta pmlcct Culn:a&n ] agnnu]m:al mduslry .
g the .

| Benchmark N/A Gy

: -_-"N.‘A i

90=_/..: -

Hope

Actual %

5%

WA

A

Plan of Work for the Year Ahead

Enhance performance measures at the Program and Division Levels
- Begin working with Committee Liaisons: Rep. John Becker (JBC)
— House Agriculture, Livestock and Natural Resources

Rep. Roger Wilson  Rep. J. Paul Brown

to strategic priorities

develop cross-cutting program measures
Evaluation of new priorities and/or initiatives

Senate Agricuiture, Natural Resources and Energy
Sen. Lois Tochirop  Sen. Kevin Grantham

Continue fo develop and refine program performance measures that tie

epartmént of Agriculture, Colorado's Food & Agriculture Indusiry,
nd Overview of the Department's Strategic Planning Provess

Develop short, medium, and long range plans centered around

stratedic priorities and performance ouicomes
- Incorporate plans and performance outcomas iito budget requests and decision

making
Continue to engage industry

23



epar&ment Df Agricuitum, Co%omc{ﬁ 1 Fo ;
ervaew of the Department‘s Strategic

'For More Information:

'JOhh Salazar

Commlssmner L : _

.Colorado Depar‘tment of Agrlculture
(303)239-41 00

E-mall. john.salazar@ag.state.co.us
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