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External-facing

A

Internal -facing

m.m Five-Plus-One

1. Improved Business Processes for Better Customer Service and Efficiency
*  Process Improvement Program
* Contract Improvement Initiative

2. Using Innovation and Improved Management to Get More Money to Construction
» Refinancing of TRANS bond debt (results in $3.29 million in savings)

3. Get More Out of the Existing Highway System to Improve Mobility Through Better Operations,
Management and Innovation Without Making Major Infrastructure Improvements

* [-25 North Express Toll Lanes
* I-70 Rolling Speed Harmonization Project

4. Partner with Private Sector to Augment Public Funds
* U.S. 36 Boulder/Denver Express Lanes
* [-70 Mountain Corridor

5. Achieve Better Transparency and Accountability in CDOT Budget, Project Planning,

Construction, and Maintenance Activities
 Simplified public budget

s * Bridge Enterprise website

1. Provide CDOT Employees Training and Professional Development Opportunities
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Partially Covered
Lowered Alternative

» Comprehensive review of past decisions conducted in Fall of 2011 after outreach
process failed to reveal consensus on where to align highway.

* This review revealed an alternative that would lower and partially cover I-70E in its
current location.

* Partially covered/lowered alternative was shared with stakeholders and presented
in two public meetings (attended by a total of 500 people) and received significant support.

» Staff is now revising the Draft Environmental Impact Statement to include the
new lowered alternative.

* Qutreach Efforts
*  Meetings
* Stakeholder1on1’s
*  Website

*  www.l-70east.com
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Peak Period Shoulder Lanes

Also known as “Hard Shoulder Running” this practice uses existing
shoulders as temporary travel lanes, thereby adding capacity in a short timeframe without
expanding the roadway footprint.

Could provide an additional eastbound lane during high congestion periods (tolled or toll-free)..

Co-Development

Unsolicited Proposal for Public Private Partnership (received July 201).

Issued Request for Statements of Interest for comparable proposals (march).
Shortlisted to 4 proposers (Parsons, HDR, HNTB and CH2M Hill/Atkins) (May).

Request for Proposals issued to shortlisted firms (uly).

Co-developer selection anticipated by Fall 2012.

Mobile Application

New “App” will utilize real time travel information on conditions and historical traffic
information so motorists can better plan their trip.

Public-private partnership, the app developer will sell and run ads highlighting local deals at
restaurants, hotels, etc., to entice user to stay longer.

Initial launch with 1-70 information (will expand to include I-25 and eventually other state highways).



"G1oT Joquuaidas pajdadxs uonasjdwod 3ol .
€10t YoJew Aq pajedidiue uoida|as S4IBUOISSIIUOD) .«

*710T JSQWISAON
JO pU? Ssuily pa3sijioys wouy anp sjesodold || aseyd 104 diysiaulied ajeald-d1|qnd e uinsing .«

‘(esa|y 2qeL 03392115 Y188) || 9seyd
‘FLOT Joquiadaq 404 pajnpayds uonajdwod 13fodd

(DoDYa pue aly
apnppui stauped Suipuny) 193foad uoljiw 0LES 03Ul JuBID SBUB|[EYD V(411 HIDIL UOI[[IW 0L po3eIsAdT .

"p4€T AInr pa[npayas 123foud piing-ugdisaq Jo) upjesiq punodn .
"( doo usypop2U|/193.11S Y188 01 ‘PA|d [BI9Pad) | aseyd
*€107 Jawwns uigaq 0} Pa|NPayds UOIINIISUOD)

*1S0D 1S3 93 3B 2INIDN.IISBIUI
Sunsixs Jo 1o 3jausq 1sow a3 Supes-Jsapnoys
paed 3unsixs ayj SUISAUOD AQ PR3DNJISUOD SDUB| MIN

*GT-] 4O SaYD12.43s pa1sa8U0d 1S0W dY3 JO U0
Suoje uonoauip Yoes Ul due| paSeuBRW MU SUO Ppe [[IM

‘sapuage [eiaAss ypm Suipuny sanesadood Suipnpu) .

"TLOT auUN[ Ul Juei3 Al YIDIL UOI[[ILL SLS paAIRIRY

(19AuRQq) ST-| YyuoN




~Other Corridor Projects

North I-25 (Colorado Springs)

Adds one additional lane in each direction from Woodmen Road to Hwy 105/Monument

*  Construction scheduled to begin Spring 2013
* Partnered with Pikes Peak Area Council of Governments

SH 82 Grand Ave Bridge (Glenwood Springs)

*  Environmental Assessment (EA) underway to amﬁm:j_:m ﬁ:m _umm.m ovco: ,no_, rehabilitation or
replacement T . pm Bl

* Builtin 1953 as two-lane bridge, today carries
four lanes of traffic with no shoulders; crossing
the Colorado River, I-70, and railroad tracks

» Eligible for partial funding from Bridge Enterprise
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1,750 legal contract

documents each year

covering:
Aeronautics
Transportation Safety
Highway Design
Construction
Goods
Transportation Planning
State Buildings
Transit Grants
Personal Services
Right Of Way
Utility
Railroads

Interagency Agreements

CDOT executes over

Contract Improvement Initiative

Purpose/Goal

* Improve the contracting process to increase efficiency and improve
timeliness

Background

¢ Toimplement change based on recommendations from a
comprehensive review of our existing process

* Implement lean based principles

Focus

* Templates have been [dentified in 7 key areas for process
improvement to be addressed:

*  Communications, Technology, Organization, Contracting, Training, Process
Re-Engineering, Performance Management (KPI’s)

. In coordination with the State Controller

10
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Division of Transit and Rail

P FY 2012 Accomplishments
Administration Transit Grant Process Improvement

Completed the Colorado Passenger & Freight Rail Plan
Initiated the Interregional Connectivity Study

Federal Transit *  Passenger rail along the Front Range - Ft Collins to Pueblo
Authority * Initiated I-70 Mountain Corridor Advanced Guideway System (AGS) Feasibility Study
*  Required by the Record of Decision
$13.5 M/yr apx.
By FY 2013 Focus/Goals
FASTER Transit | *  Develop new Transit grant module
mgmg\ yr = Efficient and effective grantee service
*  Open, transparent processes
= Easily managed, monitored and tracked
2012: * Respond to new federal MAP-21 changes
68 grantees ¢ Initiate State Transit Plan
(transit providers and

As input for the Statewide Long Range Transportation

local governments) Plan

e State Transit Plan elements

* Interregional Connectivity Study

12
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Actual and P.ommnﬁma;

CDOT Funding Sources by Fiscal Year, Actual and Projected:1990-2015

= ARRA Apportionment m State General Fund Revenue (SB1. HB1310, SB228)
m QOther federal, state and local m Senate Bill 09-108 ("FASTER") Revenue
= Federal Highway Administration and Highway Safely (Federal Gas Tax) = State Highway Users Tax Fund (State Gas Tax)

14
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MAP- 21

Moving Ahead for Progress
“in the 21st Century

Fuel Tax
 Continues the federal gas tax through
September 2016

Federal Apportionments
¢ Retains current spending levels through
2 fiscal years

Increased flexibility for states
* Consolidates 87 U.S. DOT programs to less than 30
* More dollars to formula funding (due to earmarks being eliminated)

Accelerated Project Delivery
* Reduce project delivery while protecting environment

Planning

* Performance targets to aid decision making
16
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